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SUBJECT: Interim Policy on Changes to Air Force Manpower Standards (AFMS)

IAW the FY00-05 Annual Planning and Programming Guidance (APPQ), all
functions mus} partner with AFCQMI (or MAJCOM QMIS/F for command-unique
functions) 1o feengineer their processes and conduct a zero-bused review of requirements
versus resources. Therefore, effective Jan 98 no changes to manpower standards or
variances will be considered until functional proessses ase first certified by AFCQMI (or
by MAJCOM QMIS/F for command-unique functions) and spproved by the Air Force
Corporate Structure as reengineercd and fully Amded, Based on the APPG, all current
manpower determinants will be rescinded effestive FYO3 unless they have been certified
by this prooess.

In the interim, current manpower standards remain [n effect. Air Force-wide
changes to manpower allocations proposed by functional arens will not be considered
without completion of the reengineering process, except on an cmergency basis as
approved by the Alr Force Corporats Structure. All other adjustments to a function’s
manpower allocation, including numbers of positions, officer/enlisted/civilian mix, or
grades will be worked within MAICOM cellings. These interim adjustments to
manpower allocations will be superseded by sevised AFMSa once the reengineering
process {s complete,

The POC for this policy is Maj Andy Baker, HQ USAF/XPMR, DSN 223.4153,
e-mail: bakera@af pentagon.mil,

r General, UJAF
Ac:?: CS/Plans and/Programs



